i

Columbia County
Tourlst Development Councﬂ

Wednesday

By 2052076~ MKE CiTY

g g @ @ @ Dll FLORIDA’S SPRINGLANDS




Pledge to the United States Flag

Meeting
{o Roll Call
0 rd er Staff or TDC Member Addition or

Deletions to Agenda

Approval of Agenda









MAR.2026/

MAR.2025
MAR. 2026 % Increase or
Decrease
Occupancy Rate 67 9% _4.9%
ADR
(Average Daily Rate) $110.43 -3.6%
o e $74.96 -10.2%

(Revenue Per Available Room)

Rooms Sold (Demand) 41,940

-5.1%




FINANCIAL

REPORTS
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Discussion & Action ltems

 Sports Funding Request - Strongman
Champions League- $20,000
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LEAGUE 2026
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SCL World Finals 2025 | Official Trailer -
£ Gemytink

® $100,000 On The Line!

N - e £
» ’ "‘ &= SCL World Finals 2025 Announcement
v\A

Watch on B YouTube

SCL World Finals 2024 .
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Watch on (£ YouTube

Europe’s Strongest Latino 2024

Watch on (28 YouTube




The ONLY Global Professional Strongman League

Since 2008, Strongman Champions League (SCL) has hosted 10-16 stages
worldwide annually. Our roster of international professional athletes (many the
strongest of their country), delights fans around the globe. Some of our 2025
stages include USA, England, Poland, Dubai, Netherlands, South Africa, Portugal,
Finland, and many more!

& TN Local Highlights Come to Life!

P ) v WS . | We turn landmarks into arenas. Custom events showcase your skyline,

' | partners, and local stories. Ferry pulls, truck deadlifts, and atlas stones on
waterfronts and downtown streets. Watch your location come to life with
big, unigue, cinematic moments.

Ad

Family-Friendly Energy, Scalable Size

Athletes engage with the audience, families stay all day, and the spectacle and
energy mean all-day excitement! Our footprint scales for stand-alone shows or as
a headline feature within larger festivals and expos.

Activations That Last

Be remembered well beyond the thrilling spectacle of competition day! Broadcast
TV, branded content, and social media all keep the momentum going. Over 300
million views in over 100 countries and growing!

sy“:égg gl HESS AVELa iR FT 5 Celebrated Competitors
T (RN T M Notables include current World’s Strongest Man (WSM) Rayno Nel, 4x WSM
: e W) VAL winner Zydrunas Savickas, WSM Hafthor Bjornsson ("The Mountain” from
“Game of Thrones”), and WSM Eddie "The Beast" Hall, known for his 500kg
deadlift.




SCL Social
Media

Broadcast
TV

World's Strongest Man < :

Facebook video views in Billions (via CrowdTangle)



MEET SOME OF THE ATHLETES

YOUR BRAND AMBASSADORS!
HIGH ENGAGEMENT, DIVERSE FANBASES, AND POWERFUL SOCIAL MEDIA FOLLOWINGS

Rayno Nel >/L_

-World's Strongest Man 2025

- Current SCL World Champion
- Africa’s Strongest Man

-41.7K 1G Followers

Dl

Rongo “The Warrior” Keene ™~
- Log Lift Australian Champion

- World’s Strongest Man Competitor
-78.9K IG Followers

Evans “Ghanaian Gladiator” Nana ===
- 3x SCL Champion

§ - 42.8KIG Followers

- World’s Strongest Man Competitor

- 3x Guinness World Record Holder

%' Austin Andrade ==

- World's Strongest Man Finalist
- 5th Strongest Man on Earth

- 4th Arnold Classic

- 4th Giants Live

| —
Hafpér “The Mountain” Bjérnsson 1
- 3rd most decorated strongman in history
- Over 100 world records

- Appeared in Game of Thrones
- 4.3 million IG followers

Gavin “The Bull” Bilton ===
- World’s Strongest Man Competitor
- UK Strongest Man

- 2nd Britain’s Strongest Man 23/24
-58.8K IG followers

Adam “Polish Power” Roszkowski ==

- World’s Strongest Man Competitor
- 4x SCL Champion

- 2x FIBO Strongman Champion
- Former American Football Player

Dennis Kohlruss s

- Germany’s Strongest Man
- 5x Record Holder

-93.7K |G followers



BRAND ACTIVATIONS

Event Day And Beyond!

Brand Partnership: Athletes are available to create ©
branded content- videos, photos, ads, and more! Let us
help you bring your brand to life! i

@3 Custom branded competition events

2% Custom intermission events
Interactive Engagement: High interaction rates on

) ) SCL and athlete social media drive continuous
3» Competitor T-shirts engagement

%‘ Competition Banners Media Expansion: Initiatives to partner with local TV
=2 and media for even wider competition coverage.

AR |
2 Product Placement Athlete Endorsements: Our athletes are your brand
ambassadors!

Top-Tier Production Value: Professional production,
videography, and photography ensure the highest
.7 9 ™ Hospitality Suite or Booth quality representation.

COLATIET=S

WAty

..And many more possibilities to creatively showcase your brand!




SCL SANDUSKY 2025 - USA DEBUT!

SCL and Shores & Islands
Teamed up to highlight the newly renovated downtown Sandusky and
Shoreline Drive area

| _"*Jg T
» ; snonss&};s Custom Events Highlighted the Region and Sponsors

CEDAR POINT « 54

Guinness World Record Ferry Pull of the Goodtime |, Clag Brewing Keg
Toss, Friendship Kitchen Gas Tanker Pull, Tuffman Skid-Steer Loader
Deadlift, Kalahari Atlas Stones created larger-than-life spectacles!
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All-Day Experience
Additional fun and excitement kept the crowd engaged all day long-
including a Friendship Kitchen Tender Takedown competition, Lake
Eerie Arms scorpion eating competition, strength feat performers,
merchandise, a youth weightlifting competition, community Corssfit
workout, and more!

Success in Numbers
Over 6,700 attendees, of which 3,000 were unique visitors to the area of
Sandusky. There was a 208% increase in visitors to the area for similar
times. The average dwell time for most visitors was 157 minutes.

Special Amazon Debut
SCL USA episode will be released as a special season debut on Amazon
Prime and Roku TV.




(OUR TEAM




+1614-448-6379

+357 99-824249 Whatsapp

organizer@strongmancl.com

@strongmanchampionsleague

) https://strongmancl.com/

L/







CODY A. GRAY

iscal Year 2027
lanning

ational Travel and
ourism Week

Visit Lake City FL
May 5 - @

To visitors, it's a weekend getaway. To Columbia County, it's
something much bigger.

Visitors come for the springs, the paddling trails, the local
food, and the chance to slow down, but every visit does
something bigger. It helps restaurants stay full, supports
local shops, keeps people working, and brings investment
back into the community.

Tourism isn't just about travel, it helps support the everyday
things that make Columbia County a place people love to
live and visit. That weekend getaway matters more than
most people realize.

#NTTW26
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MAY 3-9, 2026

Visit Lake City FL oo
May 5 - @

To visitors, it's a weekend getaway. To Columbia County, it's
something much bigger.

Visitors come for the springs, the paddling trails, the local
food, and the chance to slow down, but every visit does
something bigger. It helps restaurants stay full, supports
local shops, keeps people working, and brings investment
back into the community.

Tourism isn't just about travel, it helps support the everyday
things that make Columbia County a place people love to
live and visit. That weekend getaway matters more than
most people realize.

#NTTW26




MICHELLE MOORE

= Marketing Update
= Visitor Guide Update
= Event Calendar



Paid Media: Google Ads

The Always On campaign continued in April, showing great
performance, with all metrics are showing an increase compared to
March. Impressions reached near 30,000 for the month, and clicks
reached over 2,500. That increase in volume is impressive, and
comes with an increase to efficiency with both the CTR and CPC
showing improvements from last month. Additionally, the CTR and
CPC both are continuing to exceed benchmarks, showing key

audiences are engaging with the ads.

April Results:
® Impressions:; 28,292
° Clicks: 2,517
o CTR:8.90%
*Industry benchmark: 4% CTR
e CPC:3%046

o *Industry benchmark: $1.35 CPC

Top Performing Ad

Google

© lakecityfl.com
www.lakecityfl.com/

Florida's Springlands - Events Near
Me

Our beautiful springs are just the beginning of what
you'll want to experience here. Make the most of your
visit to Lake City by checking out our Event Calendar.

@ Lake City - 971 W Duval St Suite 145

Paradise | apertnerfor good



Paid Media: Meta Ads - Boosted Posts

In April, we launched a boosted posts campaign on Meta Ads,
pushing spend behind organic social posts. It's performance was
good, with great reach in over 150k impressions, leading to over 1k
clicks. The campaign ran briefly, from April 15 - April 18, garnering that
performance in a short period showed good user engagement from
audiences that were just being built up.

Moving forward, we’ll continue to run bocsted post campaigns
infrequently, promoting the top organic posts throughout the
campaign flight period.

April Results:
® Impressions: 165,308
e Post Engagements: 766
® Clicks: 1,112
e CTR:0.67%
*Industry benchmark: 0.9% CIR

Top Performing Ad

B Ad- N

Visit Lake City FL eee X

The Downtown BBQ Showdown returns to
Wilson Park on Friday, April 17 with a full
evening of live music in downtown ..See more

A AR SN i

=

Visit Lake City FL
Local & travel website LEARN MORE
0 © 66 2 comments 21 shares

[fb Like C] Comment @ Share
Paradise apurtner for good



Organic Social Media: Meta

o 8,954 Followers

+136 Net Followers in April

™ 4.8K Engagement
149.9% Increase in April

i1 242.8K Impressions

435.5% Increase in April

il 2% Engagement Rate
53.3% Decrease in April

€) Visit Lake City FL
Thu 4/9/2026 1:45 pm EDT

You won’t leave the Downtown BBQ
Showdown hungry S %

€ visit Lake City FL
Sat 4/11/2026 12:00 am EDT

The Downtown BBQ Showdown retumns to
Wilson Park on Friday, April 17 with a full
evening of live music in downtown Lake...

€} Visit Lake City FL
Tue 4/7/2026 3:07 pm EDT

There’s more than just BBQ at the
Downtown BBQ Showdown %

Engagements 1,155 Engagements 795 Engagements 720
Reactions 54 Reactions 81 Reactions 42
Comments 4 Comments 6 Comments 7
Shares 12 Shares 21 Shares 6
Post Link Clicks 9 Post Link Clicks 50 Post Link Clicks 110
Other Post Clicks 1,076 Other Post Clicks 637 Other Post Clicks 555

Boosted

Boosted

Facebook Performance Summary:

Facebook experienced strong growth in April, with impressions increasing 435.5% to 242.8K and
engagement rising 149.9% to 4.8K interactions. The page also gained 136 net new followers during
the month.As reach scaled, engagement rate normalized, which is expected during high-growth
periods. The strongest results came from content tied to local events, outdoor destinations, and
community moments.

Facebook Recommendations:

Increase focus on high-performing event coverage, local experiences, and community-centered
storytelling that supports both reach and engagement growth. April’s results showed strong
audience response across both reach and engagement, with the next focus being sustaining visibility
while strengthening engagement rate as the audience continues to grow.

Paradise

a purtner for good



Organic Social Media: Instagram

9 2,261 Followers

+40 Net Followers in April

™ 354 Engagement

2.3% Increase in April

i1 94K Impressions

14.3% Decrease in April

19.4% Increase in April

1 3.9% Engagement Rate

visitlakecityfl
Ti 4/3/2026 11:18 pm EDT

visitlakecityfl
Fri 4/17/2026 11:22 pm EDT

(@] wisitlakecityfi
Thu 4/23/2026 10:25 pm EDT

=

This is the Ichetucknee River, one of the Kayaking the crystal-clear water at Tubing season is getting close, and this time
clearest spring-fed rivers in Florida, flowing Ichetucknee River in the spring never gets of year always has people looking for their
throughs Ichetucknee Springs State Park in... old. The river stays around 72° year-round... next river day. Around Lake City and...

Engagements 81 Engagements 29 Engagements 23
Likes 46 Likes 23 Likes 19
Comments 5 Comments 3 Comments 2
Shares 27 Shares 2 Shares 2
Saves 3 Saves 1 Saves o

Instagram Performance Summary:

Instagram showed improving performance in April — engagement rate rose 19.4% to 3.9% and the
account gained 40 net new followers. The strong engagement rate signals audiences are
connecting with the content, though follower growth remains an opportunity to accelerate. Reels
and destination-focused posts highlighting cutdoor experiences and local events drove the
strongest results.

Instagram Recommendations:

Increase focus on Reels and experience-driven destination content to sustain engagement growth
heading into the summer travel season. The next priority is leveraging that strong audience
interaction to expand reach and drive faster follower growth among travelers actively planning
seasonal trips.

Paradise apurtner for good



Organic Social Media: Year to Date Metrics

Facebook Year to Date Instagram Year to Date

October 1through April 30 Results: October 1 through April 30 Results:
e Total Impressions: 414,190 e Total Impressions: 53,395
e Total Engagements: 12,494 e Total Engagements: 1,913
e Total Followers: 8,954 e Total Followers: 2,261

Top Performing Facebook Posts YTD Top Performing Instagram Posts YTD

) visit Lake City FL @) visit Lake City FL € visit Lake City FL (@) visitlakecityfl (@) visitlakecityfl visitlakecityfl
Thu 4/9/2026 1:45 pm EDT Sat 4/11/2026 12:00 am EDT Tue 4/7/2026 3:07 pm EDT A AT H0TE 1118 i EOT Fi A 008 1 HEDT This CIBE i BT
Fri4/3/2026 11:18 pm E0 i /2312026 10:25 pm ED
You won't leave the Downtown BBQ The Downtown BBQ Showdown retums to There's more than just BBQ at the T e e e £t Kk st . . ik 4 26 g s
Showdown hungry 8% % Wilson Park on Friday, April 17 with a full Downtown BBQ Showdown % i c Smnee, ’f‘er' nr}e - e‘ BRERg e (?rys i Wé R HINING SRESOCE IE QRIRG:C ose,lan e
evening of live music in downtown Lake... clearest spring-fed rivers in Florida, flowing ichetucknee River in the spring never gets of year always has people looking for their
through Ichetucknee Springs State Park in... old. The river stays around 72" year-round... next river day. Around Lake City and...

Engagements 1,155 Engagements 795 Engagements 720
Reactions 54 Reactions 81 Reactions az Engagements 81 Engagements 29 Engagements 23
Comments a4 Comments 6 Comments 7 Likes 46 Likes 23 Likes 19
Shates 22 Shaies 21 Shares B Comments 5 Comments ) Comments 2
Post Link Clicks 9 Post Link Click: 50 Post Link Click: 110
AR i ARt e A e Shares 27 Shares 2 Shares 2
Other Post Clicks 1,076 Other Post Clicks 637 Other Post Clicks 555
Saves 3 Saves 1 Saves 1]
Boosted Boosted

Paradise  aportner for good
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Monthly Events Calendar

Event Start Date End Date Location

Spring Pedal n Paddle Festival 4/30/2026 5/3/2026 Stephen Foster Folk Culture Center State Park
Bingo Loco - The Woods 5/1/2026 5/1/2026 149 SW Woolsey Glen, Lake City

Kiwanis Kids Day 5/2/2026 5/2/2026 Fleorida Gateway Fairgrounds

Mother's Day Party - Maurices 5/7/2026 5/7/2026 Lake City Mall

Momma + Me Pouring Party - MUSE Candle Studio 5/7/2026 5/7/2026 124 NW Veterans St, Lake City

City of Lake City's Spring Market/Multicultural Festival 5/9/2026 5/9/2026 Darby Pavilion

Momma + Me Pouring Party - MUSE Candle Studio 5/9/2026 5/9/2026 124 NW Veterans St, Lake City

Mother's Day Brunch 5/10/2026 5/10/2026 Halpatter Brewing Company

Hello, Summer! Family Night - Chick-fil-A 5/12/2026 5/12/2026 3200 W US Hwy 90, Lake City

Storytime & Hike with a Ranger - South Entrance

5/14/2026

5/14/2026

Ichetucknee Springs State Park

Community Concert of Lake City - Florida Gateway College

5/15/2026

5/15/2026

Levy Performing Arts Center & Howard Center

VLG Pop In - Lake City Nutrition 5/16/2026 5/16/2026 4134 W US Hwy 90, Lake City

Comedy Night featuring Dan Frigolette 5/22/2026 5/22/2026 Halpatter Brewing Company

The Citrus Social Pouring Party - MUSE Candle Studio 5/22/2026 5/22/2026 124 NW Veterans 5t, Lake City

Florida Folk Festival 5/22/2026 5/24/2026 Stephen Foster Folk Culture Center State Park
Summer Launch Party - MUSE Candle Studio 5/23/2026 5/23/2026 124 NW Veterans 5t, Lake City

Ma's Place Farmers Market 5/24/2026 5/24/2026 170 SW Ma PI, Lake City
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Monthly Events Calendar

Event Start Date End Date Location

June

Rev-Up Downtown Lake City's Cruise-In Car Show 6/6/2026 6/6/2026 |Halpatter Brewing Company
The Family Dance Party at The Woods 6/7/2026 6/7/2026 [149 SW Woolsey Glen, Lake City
City Night at The Woods 6/18/2026 |[6/18/2026 |149 SW Woolsey Glen, Lake City
Summer Kickoff Popup Market - Majestic Oaks Ranch |6/20/2026 |6/20/2026 |118 NW Langford Ct, Lake City
Ma's Place Farmers Market 6/21/2026 |[6/21/2026 |170SW Ma PI, Lake City

July

America's 250th Birthday - 4th of luly Celebration 7/4/2026 7/4/2026 |Florida Gateway Fairgrounds
Summer Dance Party at The Woods 7/12/2026 |[7/12/2026 |149 SW Woolsey Glen, Lake City
Ma's Place Farmers Market 7/19/2026 |(7/19/2026 |1705W Ma PI, Lake City

Boots & Badges Basketball Tournament 8/8/2026 8/8/2026 |Columbia High School Gym
Back 2 School Dance Party at The Woods 8/8/2026 8/8/2026 |149 SW Woolsey Glen, Lake City
Ma's Place Farmers Market B/16/2026 |8/16/2026 |1705W Ma PI, Lake City




STARS, STRIPES, AND SMALL TOWN NIGHTS.
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 WEEKLY EVENTS scwgizammon:
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TUESDAY:
* Music Bingo @ Halpatter — 6:30 PM : )
= Interchange Cornhole Local Tournament @ Richardscon Community Center — 6:30 PM

WEDNESDAY:
* Sunrise Paddle @ Ichetucknee Springs State Park — 6:30 AM
Riverside Store Boat House / Elim Church Rd -
e Food Truck Wednesday @ Downtown Clustee Park — 11:00 AM—2:00 PM
e Line Dancing Class @ Halpatter — 8:30 PM ($5.00 fee)

THURSDAY: et 07,
» Happy Hour, Skating, & Free Intro Pickleball @ The Woods — 5:00 PM Sl
= Trivia Night @& Halpatter — 5:30 PM LAKECITYFL.COM
= |nterchange Cornhole Local Tournament @ Richardson Community Center — 6:30 PM ' :
= Rotating Events at Halpatter (Trivia, Comedy, Karaoke) — 7:30 PM

FRIDAY:

s TGIF Ladies Night, Happy Hour, & Skating @ The Woods — 5:00pm
* Music Bingo @Halpatter — 5:30pm
= live Music @ Halpatter — 6:30pm
-

Live Music @ Cooper's Hideout — 7:30pm

Sunrise Paddle @ Ichetucknee Springs State Park — 6:30 AM
@Riverside Store Boat House / Elim Church Rd

e Sunday Funday @ Cooper's Hideout — 1:00 AM

e« Sunday Brunch @ Halpatter — 11:00 AM

e Skating & Happy Hour @ The Woods — 12:60 PM

= Rum 138's Sunday Funday Market & Music — 1:00—5:00 PM
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When: February 6, 2026
Where: Downtown Lake City / Olustee Park

Florida Gateway Pro Rodeo

When: March 13, 14, 15, 2026
Where: Florida éqteway Fairgrounds Rodeoc Arena

Downtown Showdown BBQ Cook-Off

When: ril 17-18, 2026
Where: Downtown Lake City / Wilson Park

Spring Market Multicultural Festival

When: May 9, 2026 5
Where: Darby Pavilion / Wilson Park

When: July 4
Where: Florida Gateway Fairgrounds

Off R’ Rocker Rodeo

When: September 11-12, 2026
Where: Florida Gateway Fairgrounds Rodeo Arena

GATEWAY
FAIRGROUNDS

Florida Gateway Fair

When: October 30 —- November 8, 2026
Where: Florida Gateway Fairgrounds

When: December 12%, 2026
Where: Olustee Park to Darby Pavilion
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€? Content overview Breakdown: Organic/ads

Post Stories Reels Live

Views @ 3-second views €@  1-minute views @  Contentinteractions €  Watch time €

74 4 s T e S 4 a0% 21M 1S o a5

Views breakdown
Apr 20 17

Total
1,345 | 2=

From organic

100 1,345 | 256%

e Facebook

Viewers @

441 L 11.8%

Apr20 Apr 25 Apr 30 May 5 May 10 May 15

- \iews == From organic From ads

€9 Top content by views Boost content See all content

May is loaded in Your story Your story Your story Your story
Columbia County. Fr...

Fri May 1, 12:04pm Fri May 1, 12:06pm Sun Apr 26, 3:47pm Fri May 15 Thu M -04pm
@ 364 L @& 43 wo @ 39 w0 @ 31 e 78 w0
L * 0 &0 * 0 ®0 * 0 ®0 ®0 a0




r_,_a] Content overview Breakdown: Organic/ads =

Views @ Reach @ Content interactions €

1.2K & % 4 46

Views breakdown

Apr 20 - May 17

Total
1,196 | 13%

100 From organic

o Instagram

0 owx

Apr20 Apr 25 Apr 30 May 5 May 10 May 15

- Views == FErom organic From ads
Top content by views Boost content See all content

/]
. - o -
ALL-FCSAA

AT
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May is loaded in
Columbia County. Fr...

Fri May 1, 436pm Fri May 1, 12:06pm Wwed May 5,

@ 32 wo @ 43 L X} e 71

&0 L 0] L N * 0 &0




2026 Sports Event Calendar gguwm‘ _

FL Babe Ruth Girls Softball
USSSA Fastpitch Softball
Perfect Game Baseball

DC Fastpitch Softball

DC Fastpitch Softball

WSL Adult Softball

USSSA Fastpitch Softball

uly 25 USSSA Fastpitch Softball
uly 31-Aug 2 Perfect Game Baseball

Aug 22 WSL Adult Softball

USSSA Fastpitch Softball
USSSA Fastpitch Softball
WSL Adult Softball
Perfect Game Baseball
DC Fastpitch Softball

Oct 03 USSSA Fastpitch Softball

Oct 03 Special Olympics Florida
Oct 10 WSL Adult Softball
Oct 17 USSSA Fastpitch Softball

Perfect Game Baseball
USSSA Fastpitch Softball

USA Softball of Alabama
USSSA Fastpitch Softball
VWSL Adult Softball
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Next Meeting

. Wednesday, July 15, 2026
at 2:00 a.m.

3 971 W. Duval Street, Suite 145
Il Lake City, FL 32055

B iKEciTviLCoM
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