


Meeting
to 

Order

Pledge to the United States Flag

Roll Call

Staff or TDC Member Addition or        
     Deletions to Agenda

Approval of Agenda



Approval of Minutes

 - MARCH 18, 2026



BED TAX
MARCH 2026 VS. MARCH 2025

2026 2025 $$ (+/-) % (+/-)

$208,090 $221,000 -$12,910 -5.84%

$1,062,499 $1,293,455 -$230,956 -17.86%

March 2026

Fiscal Year



STR MARCH 2026 VS. MARCH 2025

Occupancy Rate 67.9% -4.9%

ADR 
(Average Daily Rate) $110.43 -5.6%

MAR. 2026
MAR.2026/
MAR.2025

% Increase or 
Decrease

REVpar
(Revenue Per Available Room) $74.96 -10.2%

Rooms Sold (Demand) 41,940 -5.1%



FINANCIAL 
REPORTS

RECEIPT ACKNOWLEDGEMENT 



 Sports Funding Request – Strongman 
Champions League- $20,000

    

Discussion & Action Items





















• Regional Sports Park (500 Acre) Update

• RC Track Update

CODY A. GRAY



• Fiscal Year 2027 
Planning

• National Travel and 
Tourism Week

CODY A. GRAY



MICHELLE MOORE

 Marketing Update
 Visitor Guide Update
 Event Calendar























SPORTS SOCIAL MEDIA UPDATE

SPORTS CALENDAR

CHRIS COLEMAN



Facebook



Instagram

       





•

•



Adjournment

Next Meeting 

Wednesday, July 15, 2026
at 9:00 a.m.

971 W. Duval Street, Suite 145
Lake City, FL 32055
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